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We arefiveand half years old this summer. As we put together our thoughts
of the year gone by we can see how the past year has transformed the
tentativeness of theinitial years to setting up ofastrongfoundation forthe
XRCVC.Afterthe range of explorations in the initial two years,the XRCVC
has established itself as aspecialized resource unitfor the visually
challenged. Today the XRCVC not only providesdirect servicesbuthasalso
become akey resource unit for consultative services to other institutes and
organizations. It has alsobecomea key participant at the national levelin
efforts forcreating equal opportunity environments for thevisually
impaired.

This yearhasseen our vision beginning to turn intoreality through our
work. The XRCVC, from its inception, envisaged itself to be the unique link
between the micro and the macro by creating access and equal opportunities
for persons with vision impairment. In our micro-level interventions that
started with students atSt. Xavier’s College, wesaw the potential of working
with the macro challenges and issues facing the visually impaired in the
country. Learning with our student experiences we sawthepotential of
XRCVC being able to reach out to the larger community,creating sustained
changes in systems, environments and attitudes by taking one step at a time
towardscreatingopen and inclusive spaces.

It takes everyone at the XRCVC great pleasure to share this journey with
you, to share some of our breakthroughs anddevelopments through the last
year with the humble hope that the coming year will be as fulfilling and
enriching(or perhaps more) as the year gone by.

XRCVC’s work overthelast year can be shared through ourkey areas of work. The
narrative below charts out our experiences of the varied programs and activities.

Since the time of our inception, two key advocacy areas that XRCVC has been working on
are that of Print Access and Financial Access. Our initial work in the area had been
marred by the usual evils of advocacy processes in the country–     the ever-changing
bureaucrats, thedifficulty in opening upsystemsetc.

XRCVC has always believed in being able to achieve deliverables. And henceover the
yearswe havetried to tackletheobstacleswe faced withpractical solutions.Our efforts
have finally begun to pay off! 2008-2009 has seen us achieve major breakthroughs in
each of ourareas of advocacy work. Some of these breakthroughs have been legislative
changeswhilstothers are innovative solutions to tacklethe hindrances faced due toslow
bureaucratic processes.
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I. The year when ourefforts started showingresults!
   Advocacy started taking off.


